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COMPANY HISTORY

It all began in 2008. The sponsors of the company who already had vast experience and
expertise in the apparel industry were inspired to establish TEXTOGETHER by the ever
increasing development of the readymade garments sector in Bangladesh. Their knowledge
ranged from manufacturing establishments to international marketing to quality assurance and
compliance related services on behalf of trans-national companies both in and outside
Bangladesh. TEXTOGETHER was thus launched to facilitate the growing need to foster a win-
win relationship between the local producers and international marketers.

Since then, with its stated vision and mission, TEXTOGETHER has utilized its in-house talents in
diligently serving the global apparel supply chain system. It is an Apparel Buying House, a
Sourcing Agency and a Manufacturer of Knitwear, Woven wear, and Sweaters. The primary aim
has always been to provide competitive advantage to the global apparel firms by reducing
production cost, facilitating production of complex design with good quality and most
importantly, timely delivery.

COMPANY DESCRIPTION

TEXTOGETHER is a private company. It is a member of Bangladesh Garments Manufacturers
and Exporters Association (BGMEA), Bangladesh Garment Buying House Association (BGBA),
the apex trade body in the apparel industry. We are situated in the heart of the new
commercial center of Dhaka, the capital city of Bangladesh.

Incorporated in 2015, APPARELOPOLIS Ltd. & 2022, TEXTOGETHER is a global apparel buying,
sourcing, technology and management services company with added facilities of manufacturing
knitwear, woven wears and Sweaters. Its experience and expertise providing comprehensive
capabilities in the apparel industry, TEXTOGETHER collaborates with clients and manufacturers
to help them attain high-performance businesses.

Our High Performance Business strategy is built around our know-how in every aspect of
apparels and garments to help clients perform at the highest levels so that they can create
sustainable value for their customers and stakeholders. Using our industry knowledge, we
identify new markets and fashion trends and develop solutions to help clients around the
world. We have extensive relationships with the world's leading clothing companies and work
with organizations of all sizes. Our commitment to client and manufacturer satisfaction
strengthens and extends our relationships with both sides.
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Among the many strengths that distinguish TEXTOGETHER in the marketplace are our:

» Extensive knowledge of the apparel industry.

Broad and evolving service offerings.

Expertise in business transformation with client and manufacturer.
Commitment to the long-term development of our employees.

Proven and experienced management, marketing and manufacturing team.

YV V V V

By enhancing our consulting and sourcing expertise with alliances and other capabilities, we
help move clients forward in every part of their businesses, from strategic planning to day-to-
day operations.

COMPANY STATEMENT

Company Vision:

Globally we shall serve the apparel industry and give our clients reason to smile.

Company Mission:

With increased globalization of the apparel supply chain, barriers to communication due to
geography, language and culture have emerged between the Buyers and the Sellers. It has, thus
necessitated the need for the Sourcing Agents to bridge that gap. Our mission is to provide a
one-stop platform to ensure delivery of the right product at the right time. We, therefore, aim
to provide high quality value for money materials through effective communication and
monitoring regimes while establishing a successful relationship between all the partners in the
global apparel market.

Company Values:

We take prudent risks and tough decisions as a team and hold accountable for our actions
which is performance driven.
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MESSAGE FROM THE PROPRIETOR

Textogether is a journey that began with a dream and withstood the
challenge of time. In line with its Vision, Textogether has evolved as a

Ty people-centric organization led by a competent team of professionals
- giving us width, proficiency and capability to succeed. The company has
A ; embraced world-class fashion concepts, technologies and processes and

/"' have they implemented at all levels, in every unit and across all

parameters of apparel manufacturing operations.

-----

-----
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Textogether core values i.e. customer focus, meeting commitments,
Riaj Uz Zaman . .. . .
simplicity, teamwork and trust amongst people are engrained in each of

the employees; this is what forms the edifice of Textogether and drives us to excel.

In an era of advanced textile technologies and new fashion techniques, we continuously strive
for innovative developments and efficiency enhancements. Our dedication to quality and cost
competitiveness has led us to several milestones and has invited accolades and prestigious
certifications from our esteemed customers. It has helped us earn their unflinching support
over the years. At Textogether, we believe that Change is Constant - the philosophy embodied
is one of continuous improvement. Textogether is the preferred choice of many clients because
of its reliability and commitment to cost, quality, lead-time, safety and understanding values of
CSR (Corporate Social Responsibilities).

Our core values have not only shaped our destiny, but also have reposed our customers trust
on us. We are not just serving for the world's best products; we are creating relationships with
the customers that are everlasting. We have a long tradition of serving our valued customers to
their complete satisfaction through efficient management and excellent workmanship, which
we continue to maintain with our untiring efforts.

As we look to the years ahead we renew our pledge to remain committed to excellence, keep
abreast of changes and innovations, adopt better management and successfully overcome all
challenges before us.

We welcome you to Textogether for your successful journey.

Riaj Uz Zaman
Proprietor
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WHY TEXTOGETHER?

Choose Textogether for these 11 commandments that we follow:

A\

An Unmatched Track of Successful Order Placements.

Energetic & Experienced Team.

Cost Effective.

‘Time & Action’ Plan Based Monitoring Management Tool.
Committed to Best Quality.

A-Z Inspection for Qualitative Products.

On Time Delivery with Logistic Support up to the Port of Discharge.
Compliance Evaluation of Factories Namely Technical, Social, Security.
Believe in and Build Long Term Relationships.

Focus on Achieving Total Customer. Satisfaction.

Be Dedicated, Determined & Dependable in all services.

V VYV VYV VY VYVY

TEXTOGETHER PROFILE AT A GLANCE

SL Items Description

1 | Name of Company | Textogether

2 | Parent Company Apparelopolis Ltd.

2022 & 2015 with 'Dhaka North City Corporation’ Trade License and

3 | Year Registered approved by Bangladesh Bank.

1. ALPs Apparels Ltd. / Knit & Woven.
Partner 2. SRB Fashions Ltd. / Knit & Woven.
4 Companies 3. RBSR Fashions Ltd. / knit.
4. Seacotex Fabrics Ltd. / knit.

5 | Type of Business Private Company.

6 | Business Function | Buying, Sourcing, Export Management Service and Manufacturer.

7 | Founder Mr. Riaj Uz Zaman

Corporate Office

Address House No. 37/2/D, Shah Alibagh, Mirpur-1, Dhaka-1216, Bangladesh.

1. Ministry of Textile & Jute.

2. Bangladesh Garment Buying House Association (BGBA)

3. Bangladesh Garment Manufacturers and Exporters Association
(BGMEA)

9 | Members of

Total Employees

10| (Head Office)

16
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11

Total Employees
(4 Factories)

2960

12

Departments
(Head Office)

Executive Department

Admin / Management Department
Merchandising / Sourcing / Planning Department
Product Development Department

Quality Assurance Department

Commercial / Accounts Department

13

Website Address

www.textogether.com

14 | Company Email info@textogether.com/ zar@textogether.com
15 | WhatsApp +880 1740 554 885
16 | Company Phone +880 1740 554 885

17

Areas of Expertise

Knit wear, Woven wear, Sportswear and Sweater.

Knit wear: T-Shirt, Polo-Shirt, Tops, Bottom, Sweat, Crew, Hoody,
Shorts, Active wear, Sportswear, Home wear, Swim wear, Beach wear,

18 Products We Under wear, Socks, etc.
Handle Woven wear: Tops/Blouse, Bottoms, Shirts, Trousers/Pants, Jackets,
Windbreaker, Work wear, Uniform, Swim wear, etc.
Sweater: Pullover, Cardigan, Scarf, etc.
19 | Standard of QC AQL2.5t04.0
20 | Market Coverage | Europe, North America, South America, Australia, Asia.
21 | GSP/REX Facility GSP/REX facilities for European Union countries
22 | Logo TR EIMER
23 | Motto Connecting Businesses
With increased globalization of the apparel supply chain, barriers to
communication due to geography, language and culture have emerged
between the Buyers and the Sellers. It has, thus necessitated the need
for the Sourcing Agents to bridge that gap. Our mission is to provide a
. one-stop platform to ensure delivery of the right product at the right
24 | Mission . . . . .
time. We, therefore, aim to provide high quality value for money
materials through effective communication and monitoring regimes
while establishing a successful relationship between all the partners in
the global apparel market. 25 Vision globally we shall serve the
apparel industry and give our clients reason to smile.
We take prudent risks and tough decisions as a team and hold
25 | Values

accountable for our actions which is performance driven.
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26

Bank Information

Company Name: TEXTOGETHER

Bank Name: First Security Islami Bank PLC.

Branch: Dhanmondi Branch

Address: House No.-19, Plot No.-19, Road No.-02, Dhanmondi Branch,
Dhaka-1205, Bangladesh.

Account No. : 0108 11100008139 SWIFT CODE: FSEBBDDHDHA

27 | Mode of Payment | Irrevocable and transferable L/C and/or Advance payment
28 | Terms of Payment | 100% at Sight
29 Shlpmeht FOB — Chittagong Port
Instruction
30 | Trans-Shipment Allowed

31

Partial Shipment

Allowed/Not Allowed — depends on contract(s)

32

Insurance

Covered by Buyer/Applicant/Principal

33

Factory Affiliation

Work with high and mid-level, low cost, high quality and capacity
compliant factories in Bangladesh with Accord/Alliance capabilities.

Brands / Customers Country
Kessels B.V. The Netherlands
Major Brands | R. Franchetti AB Sweden
/ Customers | Offtex / Chicoree Switzerland
Fussl Austria
Ball Group / Zizzi Denmark
S and P Casuals Ltd. / Soul Star UK
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SERVICES PROVIDING TO OUR VALUED CUSTOMERS

Out-sourced Garment Production can be one of the most exciting times of your life but can also
be a stressful one. There are many things involved in manufacturing overseas. Once you have
identified a design(s) that appeals to you to re-produce in bulk, we ensure your interests are
protected and that the process is as easy as possible for you. We will handle all negotiations of
the contract to help you attain the best price and terms.

SL Items Description

Upon receiving your query we will carefully study your

requirements. Then we’ll do the followings:

» First, we take your query seriously as our business function
for you to materialize and be successful.

» Then we make necessary departments involved in-house
like merchandisers, designers, QCs, Commercial etc. to
provide an effective output technically, financially and in
timely manner.

» We calculate and come up with an estimated cost based on

1 | We Analyze all the raw materials found from our domestic and/or
international vendors.

» Then verify this estimated cost with the domestic market
by sending your queries to different manufacturing units
including our own unit where the Production Manager,
Designer, Technical dept., Merchandisers and the QC
departments re-calculate the cost of making of your
product(s).

» We compare the best logical and up to the requirements
cost for you.

Once we finish analyzing we offer you the lowest price and meet

your target price. We will do the followings:

» We will evaluate by looking for the most renowned,
prominent, experienced, diligent, honest, loyal,
resourceful, technically savvy and cost effective vendors all
around Dhaka Page 10 of 15 and Chittagong and if
necessary check international vendors specially in China,

2 | We Source Taiwan, India etc. for your raw materials.

» Similarly we will evaluate, grade and select manufacturers
in Savar, Gazipur, Narayanganj, Mirpur and/or in
Chittagong based on their proprietor / director’s status,
length of experience in the industry, relevant education in
the industry, quality and quantity of the machineries used,
clients they have worked for, workers education and/or
their technical skills, security system of the factory,
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maintained internationally accepted social compliance etc.

We Shortlist

Once we evaluate and grade vendors and factories we’ll notify
you. Then we’ll do the followings:
» We'll shortlist and send you profile of the best factory for
you.
» If your time & budget permits then you could visit the
factory then proceed for your product manufacturing.

We Negotiate

Once the above step is done then we’ll do the followings:

» We'll negotiate L/C terms for you with the factory (in case
we place other than our factory).

» We'll negotiate production planning terms for timely
shipment.

» We'll negotiate quality and quantity terms with the factory.

» We'll negotiate inspection terms and conditions with the
factory.

» We'll place the order based on ‘Time & Action’ plan for you
to know total schedule.

Laboratory Testing

Laboratories are an extremely valuable component of our
services and also facilitates the manufacturer exporters to
transact their business with least quality risk. Laboratory services
includes:

» Fabric: Construction particulars (counts, constructions and
weight), Strength, Measurement and Seam performance.

» Analysis: Flammability, Dimensional Stability (Shrinkage) to
washing / dry cleaning, Appearance after washing /dry
cleaning, Fiber analysis, etc.

» Color Fastness: Color fastness to washing, Perspiration,
Light, Rubbing, Bleaching, Dry cleaning, Organic Solvents,
Hot pressing, etc. Dyes & Pigment tests are also carried out.

» Garment: Dimensional Stability to washing / dry cleaning,
Appearance after washing / dry cleaning are tested.

Sampling

We arrange sampling from appropriate suppliers as per buyers
designs, sketches etc. Samples against orders and Promotional
samples are sent by suppliers.

Samples are developed to suit the season's colors, fabric and style
based of our buyer's requirements. Salesman samples are made as
per the buyers’ requirements and sent to them. By offering these
crucial service, we assist our buyers marketing efforts in their own
country by giving them an edge over others.

Prices

We scrutinize prices quoted by the supplier and with our own
experience of the cost components to obtain the most realistic
prices.
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Status Reporting

We follow up each order in precise details from fabric/yarn to
garment, to shipment stage. At each stage, progress is intimated to
buyer and he is kept informed of the actual status of the orders
throughout.

Status reports - based on the multi-state inspections are
transmitted to the buyers by fax or e-mail. Production progress is
analyzed in relation to the delivery terms and suitable course of
actions taken to ensure goods are delivered in time. The
consignment is allowed for shipment if only it is up to the buyers
required standards/specifications.

We Help You
Complete

As the above procedures are in place we’ll do the followings:

» We'll assigh merchandiser and inspection teams for both
the raw goods vendors and factory production team for un-
winking inspection surveillance.

» From store/warehouse to fabric/yarn inspection, pattern
making, marking, cutting, bundling, sewing/knitting,
mending, iron/pressing, labeling, washing to shipping we’ll
help you complete the job.

» Once the shipment is done we’ll send off the necessary
documents for accounts collection.

10

Container Stuffing
and Loading
Supervision

An identification of the goods during the loading is made to ensure
that only the inspected goods are being stuffed without getting
mixed up with the un-inspected goods.

Shipping documents are checked to verify their conformity to
buyer’s instructions and sent in advance to the buyer. As a policy,
we insist that all our cargo must be handled only by a reputed
Forwarder, so that, we get correct information well in time about
exact sailing details, ETD / ETA of vessels. We also try for priority in
booking and loading wherever possible. In suitable circumstances,
we may arrange grouping of cargo arriving from different
suppliers. This system enables the buyer to import several
consignments as one lot and reduces his import cost on freight,
clearing, forwarding and cargo handling. We can assist if required
in negotiating and obtain special freight rates on the basis of
regular turnover. This too results in reducing buyer’s cost of
import.

11

Documentation and
Shipping Co-
ordination

Shipping documents are checked as per the buyers’ instruction and
the copy documents are sent to the buyers in time to avoid any
discrepancy.

To avoid demurrage at destination, we collect copies of shipping
documents such as B/L, AWB, Invoice, Packing list, original G.S.P.,
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Certificate of Origin, Export Certificate etc. from all suppliers
immediately after shipment and forward them to respective

buyers.

Once the L/C and other necessary documents are finalized - you
could visit us and we can pre-arrange a tour guide prior to your
arrival from our office Or you could come visit us prior to offer
Purchase Order. In any case we can to do the followings:

» Once you confirm your intention to visit Bangladesh, we’ll
send you an invitation letter for you to submit to the
embassy for a visa.

We Organize Events » We'll pick you up from the airport once you let us know
12 | on Your Visit (If your arrival date, time and flight number.
Necessary) » We'll arrange your hotel accommodation.

» We’ll have you visit our office, introduce personnel, explain
our daily routine jobs, show our sample section and have
conference with in-house personnel about your project(s).

» Once/if project(s) are finalized we’ll have you visit the
production factory and facilities available there.

» Once/if you are satisfied with the production, work flow
and processes then we’ll see you off to the airport.

Once the order(s) is/are confirmed from you we’ll do the
following:
24/7 Pre- » Via email, Skype or our mobile numbers you can get the

13

Production,
Production Support

status of the latest pre -production, production and/or post
production statuses.

Also the factory will provide a regular store inventory along
with ‘Time & Action’ plan which will be posted to you via
email.
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TERMS & CONDITIONS

Pricing:

For fixation of price, the detail enquiry is required to be provided by buyer. Based on which, we
will quote our rate which will be valid for bulk order confirmation. Price can vary without prior
notice if the order quantity is different than the enquired quantity.

For air or sea freight calculation, please refer to the packing statistics.

Samples:

For regular clients, who already sent us purchase orders, all samples up to 5 PCS are free. For
clients, who need more than 5 PCS of sales sample but has not sent purchase orders to us, all
cost of samples will be borne by them.

Ordering:

Written purchase orders (by fax or email) are required before action is taken on any order.
Prices and availability are subject to change without notice. So please confirm the prices with us
before you send us purchase orders.

We shall fax or email you about Sales Confirmation for your signature within 3 working days,
after receiving your order.

Business hours: Saturday - Thursday. 9:00 AM to 6:00 PM BST (+6 GMT)

Delivery Time:
First important factor to facilitate timely delivery:

Our production department only arranges all order in strict rotation from the time of receiving
L/C. As quicker you organize payments, sooner the delivery time will be.

Second important factor to facilitate timely delivery:

If your order does not require any logo, screen printing or embroidery, it is more convenient for
us but if your order requires logo, screen printing or embroidery, please manage to do color
scan your art works (logo) and send it to us by email. The preferred formats are .jpg, .pdf / .ai,
.bmp or .png.

Third important factor to facilitate timely delivery:

Please respond or forward your customers comments to us as soon as you receive our counter
samples. This can allow us time to make necessary alterations/corrections, if any.

Our normal delivery time is 70-80 days (with Local fabrics), after L/C received.

For Imported fabrics the delivery time is 110-120 days, after L/C received.

Page 13 of 16



Packing:
We follow standard packing instructions of the buyers.

Terms of Payments:

For orders valued less than 10,000 USS, we suggest you to pay 50% in advance by wire transfer
and the balance 50% by wire transfer five days before the shipment. For orders valued at more
than 10,000 USS. You need to establish an irrevocable L/C at site.

Banking Details:

Beneficiary Textogether

Address Textogether
House No. 37/2/D, Shah Alibagh, Mirpur-1, Dhaka-1216.

Bank Name First Security Islami Bank PLC.

Branch House No.-19, Plot No.-19, Road No.-02, Dhanmondi
Branch, Dhaka-1205, Bangladesh.

Account No 0108 11100008139

SWIFT CODE FSEBBDDHDHA

*Please pay directly to our Bank.
*Please fax/e-mail us a copy of the Bank transfer as and when so done.

Page 14 of 16



FAQs

Q: Does your company work on all types of garments?
A: Yes. Our company work on all types of garments.

Q: What are the Minimum Color Quantities | can order?
A: The minimum color quantity you can order for 500 pieces each color.

Q: What are the Minimum Quantities | can order?
A: The minimum quantity you can order for 1,000 pieces per style.

Q: What is the normal Shipment Period?
A: On an average, each order will take 80-110 days for shipment, assuming normal timings for
approvals and order details.

Q: Will sample be provided on Buyer's request?
A: Yes - sample will be provided in small quantities with charge.

Q: What are the modes of payment?
A: Payment modes are by irrevocable letter of credit at sight or Advance payment.

Q: How are prices generally quoted?
A: Prices are generally quoted according to size ratio - such as S, M, L, XL, XXL etc. Our prices
are FOB/C&F/CIF and CPT as per buyer requirements.
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CONTACTS

Executive Department:

Md. Riaj Uz Zaman

Email: riaj.zaman@textogether.com
Mobile/What’s app: +880 1740-554885

Merchandising and Sourcing Department:
Mst. Reshma Khatun
Email: reshma.khatun@textogether.com

Md. Abdullah Al Zubair
Email: abdullah.zubair@textogether.com

Commercial and Logistic Department:
Md. Rafiul Haque
Email: har@textogether.com

Md. Abdul Quddus
Email: qgua@textogether.com

Office Address: House No. 37/2/D, Shah Alibagh, Mirpur-1, Dhaka-1216.
Email: info@textogether.com
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